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1. Call to Order – Letty Valdes – 7:15 pm.
2. Roll Call/Proxies/Agenda Review – Letty Valdes: Todd has Rick’s proxy.
3. Visitors' Comments – Jo Ellen Schilke, Patty Marsters, and Mike Bagley were present:
· Jo Ellen:  

a) BOD should be on shiftboard if not already.

b) New oval bumper sticker that says “88.5” was presented.

c) Could use some BOD help with accepting donations this coming weekend.

d) MLK Parades next Monday, WMNF will participate in Tampa and St. Petersburg.
4. Review Last Month’s Minutes – Jeff Harris:  Motion for approval of the regular November 2011 Board of Directors (BOD) Meeting Minutes.  Motion passed unanimously.       Motion: Bill / 2nd: Lou.
5. Review Last Month’s Executive Session Minutes – Jeff Harris:  Motion for approval of the Executive Session November 2011 Board of Directors (BOD) Meeting Minutes.  Motion passed unanimously.       Motion: Kurt / 2nd: Diane.
6. Consent Agenda – Letty Valdes:   There were no Consent Agenda items.
7. President’s Report/Executive Committee Report – Letty Valdes:  
· Station Manager Search Committee members to be announced this week.

a) April 30 is the goal for the selection process to be complete.

b) Patty:  Will local candidates be considered first?  Response:  Candidates will be considered equally regardless of location.
8. Station Manager Report – Mercedes:  No written report.
· A new Programmers Agreement has been drafted and is out for comments.

· Many thanks for the volunteers who provided us with a remodeled kitchen.

· Email migration project:  $2,500 was approved in November, need 13 extra hours (at cost of $1,300) due to system crash.  A work order system is being implemented to monitor engineering expenses.
9. Finance Committee report – Todd Bray:  
· We had cash on hand balance of $108,000 at the end of FY 2011, compared to $142,000 at the end of FY 2010.
· Cost of Living Adjustment:  
a) As specified in the Board Book, this is due every year.  
b) Would cost between $12,000 to $13,000 this year.  Not currently in the budget.
c) Recommended to postpone this payment along with contribution to the PAX World account until after Heatwave.  We will have a better idea of our yearly financial situation by then.  This involves a total of about $22,000.
d) Pessimistic about future fund raising is one reason for the delay.
e) Anticipate future loss of CPB funding, put extra cash in reserve now.
10. Personnel Committee – Nancy & Jeff:  
· Met on November 28 to go over Station Manager Job Description revisions.  Presented ‘Version 2’ to the Board.  Discussion ensued over specifics of the new Job Description.  PC will meet again to make further revisions.
· PC needs more data about the salary range; the current range is $50K - $60K.  Discussion ensued.

· Motion was made to increase the SM salary range to $55K - $70K.  Motion: Lou / 2nd: Bill.  Amendment by Richard was accepted to increase the upper range to $72K.  Motion passed unanimously.
· Motion was made to empower the Executive Committee to approve the revisions to the Job Description that will be made by the Personnel Committee.  Motion: bill / 2nd: Todd.  Motion passed unanimously.
· Board comments on the Job description will be accepted through Wednesday, January 11.
11. Long Range Planning – Jeff Harris:  No report.
12. Community Advisory Council (CAC) – No report.  
13. Volunteer Committee – Mike Bagley gave the report:  

· Ian DeBeary is the VC’s under-30 representative to the Board.
· At the last VC meeting, Randy Wynne presented a draft of the new Programmer’s agreement.

· Paper program guide – still missed!  Could there be a ‘Volunteer Spotlight’ tab on our website?
14. Bylaws – Richard Manning:    No Report.
15. Nominating Committee – No Report.
16. Development Committee – Nancy Johnson:  The Committee met on December 12:

Agenda included the following:
· The "Tour de Clay" event in San Antonio netted $500 from a raffle for two donated pieces of art. Next year looks to be a bigger and better possibility for the station and the artists.
·  A major focus of the Development Department is cultivating new donors through House Parties. Board members were given a copy of the letter that is being used to approach people to volunteer for these events. The first such event is during the first part of February at Jane and Jerry Gibbons' home.
·  A Whole Foods fundraiser is set for Tuesday, March 13th. A percentage of sales for the day will go to WMNF. A DJ will be at the store, a great outreach for the station.
· Cocktails for a Cause is April 6, 6-9 pm, at the SONO Cafe at the Tampa Museum of Art.  

·  Discussion of the opportunity to have Cigar City bottle a beer with Tropical Heatwave on the label:  There would be a $2,500 donation to the station, and they will sell the beer at the event.  Lou Putney was asked whether there is a legal concern in doing this.  He said that the contract would need to be examined first with all the specifics, and that will be done.
Richard departed the meeting at 9:30 pm.
17. Diversity Committee – No report.  Diane will be the new Chairperson!
18. Old Business / Follow-up:  
a) Website redesign – Ryan Iacovacci:  No report.
b) 2nd  Reading of Policy Change:  In Section 8.5:  “The Board of Directors must approve the application of any portion of any donations from a single source, where the whole donation exceeds $25K.”  2nd Reading passed unanimously.  Motion: Lou / 2nd: Jeff.
c) Youth and Innovation – Ryan Iacovacci:  
· More youth are participating at the station, both on-air and off-air.
· A ‘block party’ is being organized with Florida Avenue businesses.
19. New Business: RNC Committee – No report, needs to meet soon.
19.  
Attendance Review – Jeff Harris:  All Board members are in good standing 
20.  
Evaluation – Jeff Harris: 

Participation:  8.6
Accomplishments:  7.0 
Listening:  7.6
Scheduling:  8.8
21.  
Adjournment – Letty Valdes:  The Board meeting adjourned at 10:18 pm.
By: 









Jeff Harris, Secretary
Approved by the Board on: 
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