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1. Call to Order – Leticia Valdes – 7:20 pm.
2. Roll Call/Proxies/Agenda Review – Leticia Valdes - Violet Assaid is absent and has resigned.  Jeff Harris is filling in as secretary tonight.  The secretary and personnel committee chair position will have to be filled, along with the open position.  Her term goes through this fall.  
3. New Business - Scott Elliott addressed the Board about his absences due to a job conflict.  He is also the chair of the nominating committee, and would take the lead in replacing Violet.  He would like to remain on the board through this fall.  Discussion ensued.  Lou made a motion, seconded by Nancy to not fill Violet Assaid’s slot at this time.  Motion passed.
4. Visitors' Comments – Leticia Valdes – Visitors comments:  Bill Brown:  WTMP 96.1 FM of Dade City is in receivership, and is available.  Bill has ‘opened the door’ for comments.  2.65 KW.  350 foot tower.  It has been for sale for 1.5 years.  1999 transmitter, visited once a month.  Needs letter of non-discloser.  Scott Savage is receiver.  Rick agreed to contact Mr. Savage.
5. Review Last Month’s Minutes – Jeff Harris - Motion for approval of the regular March 2011 Board of Directors (BOD) Meeting Minutes.  Motion passed unanimously.    Richard/Rick.
6. Consent Agenda – Leticia Valdes - There were no Consent Agenda items.
7. President’s Report/Executive Committee Report – Leticia Valdes – No written report.  
She participated in the Volunteer Banquet, thought that it was a wonderful event.  Nancy got Volunteer of Year award.  Scott got an award   Heat Wave needs BOD members to help.
Discussion: 
8. Station Manager Report – Jim Bennett –  Written report previously provided by email – see Appendix A. Fund drive:  currently at $306,000.  Email blast and True Talk, Gospel show raised more money.  Predict 10 – 15K short of goal.  Doing well with financial projections so far.  Heatwave and summer drive are coming up.  Saved $15K from the transmitter move project.  Discussion about actuals to next year’s budget.  Lou brought up poor attendance of phone answerers, no food, etc.  Gaps in coverage. – Jim had emailed about hiring a ‘Volunteer co-ordinator’.  Bill H. noted that Shiftboard might not have worked as well as designed, as well as the DJs obligation.  More discussion about the coverage during the marathon.  Federal and state budgets:  CPB is good for now.  State budget:  battle in May!  Airstron proposal for Heat/AC improvements will be reviewed by Lou.  Vietnamese radio has signed a contract to lease the subcarrier frequency.  
9. Finance Committee report – Todd Bray.  : Had a meeting earlier tonight, about possible mortgage refinancing options.  Recommended:  A 7 year (15 year amortization) immediate refinance with Bank of Tampa with an annual payment of $78,458.  Bank of Tampa will sponsor a golf tournament for $2,500.  Motion to approve committee’s refinance recommendation.  Richard / Mike.  Motion passed.  Motion to authorize officers to sign all document s necessary to accomplish the refinance.  Lou / Richard.  Motion passed.  Motion to elect Jeff Harris as Secretary of the Board.  Todd / Lou.  Motion passed.  Motion to thank Violet for her dedicated service to WMNF and the Board.  She will be greatly missed.  Lou, passed.  Todd has concerns about Heatwave expectations.
10. Personnel Committee – Violet Assaid – no report no meeting.  
11. Long Range Planning –  Jeff Harris. No report.
12. Community Advisory Council (CAC) – Barry Shalinsky – No written report. 
13. Volunteer Committee – Bill (for Scott) –  Banquet : Notification issue with change of dates.       Outreach:  volunteer committee handbook.  Scott:  Presented to Jim a proposal for outreach.                          All station meeting:  May 17?  Pitch training to be required (Laura and Randy will present) along with the Programmer’s agreement.
14. Bylaws – Richard Manning – No written report.  Discussion about how to store official documents.
.
15. Nominating Committee – Scott Elliot  – No written report.  Planning to update the BOD voting process electronically.
16. Development Committee – Nancy Johnson – Written report.  Discussion about various fundraisers (including golf tournament – need people for registration, goodie bags).  Discussion started about 5K from Rob Meyer estate as a ‘challenge’ during Marathon.  Question arose about designation of these funds.   Web store is in the works. 
17. Diversity Committee – Bill Roberto – no report.  Reviewing public service records, to see if newscasts and public affairs are diverse enough.
18. Old Business/Follow-up
A. Noncompliance Issues – Barry/Lou.  Policy 1.1.5 has been recovered.  Policy 1.1.5 was passed on February 21, 2011 on first reading, as follows:
1.1.5
a) The draft NBSF Board of Directors meeting Minutes shall be posted on the Volunteer Info Board at the station and publicly on wmnf.org no later than 14 days after the meeting of the Board.  The Station Manager has the responsibility for carrying out this policy.  A book containing the original copies of approved Board Minutes should never be allowed to leave the offices of the station, and it shall be available upon request from the Station Manager or his or her designee.
b) All approved minutes of the NBSF Board of Directors meetings shall be permanently and publicly archived on wmnf.org within 14 days of approval.
This resolution will be considered upon second reading at the next regular meeting of the Board.
Policy 1.1.8 was passed on February 21, 2011 on first reading, as follows:

1.1.8
The NBSF Board shall announce its monthly meetings on the Website, wmnf.org.  If there is to be a deviation of the time, date, or location of the meeting as announced, the Board shall post a notice of the change on the Volunteer Info Board, and wmnf.org as soon as possible.  The Station Manager has the responsibility for carrying out this policy.
This resolution will be considered upon second reading at the next regular meeting of the Board.
This will conclude the noncompliance issues.
B. New Grievance/Layoff Procedure – Violet – No report.
C. WMNF Community Issues/Ideas Ad Hoc Committee – Dana Gilmore – Hopes to address at the next all-station meeting.  Looking for communication and transparency about 2010 financial issues.  Believes that there has been progress made.  Would like minutes to be available electronically, has been discussed before.  Discussion continued about website issues.  Requested that the ‘purpose of the board’ be explained at all-station meeting.
18.  New Business
A. Website Redesign/Updates– Ryan Iacovacci – Matt Cowley has found an organization to look into ‘facelift’ of web site.  Code is the same, with better look and feel.  Perhaps find a student group to help.  Need to get Matt on board with this.  Discussion involved setting deadlines for re-design, posting of minutes, calendar, etc.  Board asked Jim, by the next Board meeting, to attain the ability to easily post Board minutes on WMNF web site.
B. Youth Ad Hoc Committee – Ryan Iacovacci – Working on programming agreement with volunteer Chioke.  Several successful live broadcasts, gather survey data, educating under 30 listeners, create atmosphere of WMNF.   May 19.  Other partnering opportunities with supporting businesses.  Discussion:   Station purchasing two more remote broadcasting equipment kits.  Preparing list of recommendations.  May 1 – skate party.
C. Barry – Talking Animals:  Had a great time until bees stung his son.  Poor first-aid facilities were available.  Discussion of possible policy.
D. Credit cards – Lou moved to approve authorization by new officers of Station’s existing credit card accounts with Bank of Tampa.  Rick second – motion approved.
19.  Attendance Review – Jeff Harris – All Board members are in good standing.
20.  Evaluation – Barry Shalinsky – Participation:  7.6, Accomplishments 8.5, Listening 7.8, Scheduling 8.8.
21.  Adjournment – Leticia Valdes - The Board meeting adjourned at 10:35pm.
By: 







Jeff Harris, Secretary
Approved by the Board on: 




Appendix A – Jim Bennett’s BOD report
Transmitter Grant, related info and cash flow for May
The bureaucracy related to the process of payment has slowed the pace of us being able to finish our project, along with everyone else, because of a back up in the CPB office. This is not related to the struggle in Congress over appropriation, but rather over creating some new reporting forms and them not having the staff to do so.  They have been having their technical consultant review changes in the equipment costs, which are actually a bit less than what we originally applied for. He actually spoke with Bill today (Friday) and we believe has signed off on the changes, which were in fact minor. We have been told it will take two to three weeks to process our initial payment, which is all equipment cost. Our final payment will be covering the installation costs.  They are paying 70 % of the costs. This delay means our cash flow in the month of May will be unreal. Not only will it be deleted and inflated because of money going in and out for Heatwave, but we will see a huge influx of money for the transmitter and a lot going out as well. It will be a month unlike any other.
The Vietnamese organization is testing our SCA frequency as of this past Thursday, and we think will be going up in May. They have already paid their first month as a deposit. If you begin counting this money, along with the rent to own transmitter agreement with WPFW, we will be earning $1,100 per month on transmitter related revenue….or 4400 for the rest of the fiscal year, plus 2600 from the two, beginning this past January…equaling $7000….. this was not budgeted revenue.  Although the SCA level will be increasing, if it were to remain the same, we would budget $13,200 next year in transmitter revenue. 
Federal and state budget
Just a reiteration of what I sent you earlier this week, plus the attachment 
I had a conference call with Florida Public Broadcasting this morning…..Included is a comparison of where the House and Senate are, which is fairly close. They aren’t really divided by party. What is very clear is that they are in for a huge showdown with the Governor, who feels they are not being fiscally responsible, and wants sweeping across the board budget cuts and tax cuts… He has also stated publicly that he wants public broadcasting eliminated and there is an apparent mandate from God. He will be looking to veto the budget passed by the House and Senate. This process will probably last the month of May…. If all goes well we might end up with $61,000 from the state, instead of $ 87K, but we can’t count on it… We did have the stimulus money already zeroed out. We still don’t have any money coming in from the state budgeted for the last quarter, which I think was very prudent. If you read about the budget as passed by the legislature, there are cuts but a lot of programs left in there. They are throwing down the gauntlet to the Governor. It could be a really nasty month. 
The 170 Million campaign worked!!!  Still without PTFP, stations will have a hard time with replacement equipment and transmitter/antenna upgrades
Jim… New stations in particular will have a hard time getting studios and transmitters up and running. 
Dear Colleagues,
This week, Congress is expected to pass legislation to fund the federal government through the remainder of the fiscal year.  Through this bill, Congress has again affirmed the importance of the American people’s investment in public media and the service that stations provide every day in communities across this country.  
For public broadcasting, the legislation provides $445 million for CPB’s Fiscal Year (FY) 2013 advance appropriation, $6 million for CPB’s digital account, $27.2 million for the Department of Education’s Ready To Learn program and $4.5 million for the Department of Agriculture’s RUS digital program.  Unfortunately, the bill contains no funding for the Department of Commerce’s Public Telecommunications Facilities Program.  
Like all non-defense discretionary spending in this bill, CPB’s current FY 2011 operating budget is subject to a 0.2 percent rescission, which amounts to a total of $860,000.  We are working to find a way to cover this rescission so that it will not affect stations’ CSG payments.  (This will affect newer-not ours-digital grants for 2011, I think--- but not our current year CSG)
It is important to remember that Congress continues to face intense budgetary pressures, including the need to dramatically reduce spending and the need to address the growing national debt, which is quickly nearing the statutory ceiling.  In this context, these pressures are particularly acute as Congress deliberates the FY 2012 budget and begins crafting individual appropriations bills, including the bills that would provide funding for public broadcasting.  
Thank you for the work you do every day in service to your communities.  As we immediately begin work on the FY 2012 budget and appropriations process, it is important that we continue to educate each Member of Congress about your station, your service and your importance to your community.
Pat Harrison
Heatwave
Randy has shared his current budget figures with the Finance committee, and I believe Todd will have an update. However, not budgeted or up to date is our actual Sponsorship revenue, $2,900 from Whole Foods, $500 from Ella’s or $3,400. I’m still trying to get Hotel expenses reduced. This gets classified as membership, rather than special events revenue but just FYI
We had 32 pledges for a total of $7480.  This total also includes the Winter Drive. We were offering as a $200 premium.
Remotes
The live remotes are becoming exciting opportunities for outreach and promotion for the station. The Whole Foods and Record Store Day events did very well, and people are trying to do more of them. From my point of view, I love doing these, but I have asked Sheila to put together a training opportunity for me, so I can train more people to do them. It is hard for me to do my job as manager and then also be out there in my spare time. I haven’t yet figured out what to do with the fact that we mostly use my equipment to do them.
FCC violations with Bulls Radio
This is a serious matter… They have a promo that airs frequently that in essence communicates “fuck that shit.” I have spoken to their faculty advisor today. Since it is our license, I have pulled all their promos, pending us approving them. We are requiring that all new promos must be approved by us in advance for the rest of the semester before they can air. Although they have approved the budget for next year, their current manager has been a big disappointment to us. He has ignored almost all of our attempts to offer training and broadcast job opportunities and to promote Bulls at our events. The Mass Communications Dept of USF is interested in taking this program over, and that might be the best course of action.
Fund Drive
Gene will not have all the data until sometime next week. We had less calls, but fewer at smaller amounts. We saw an increase in web pledges and pre-pledges. We were able to raise funds in advance for our finale match, which saw us meeting the $10,000 challenge and raising over $22,000, We saw the return to larger amounts… I think our average pledge is about $90.00
We also saw more $1,000 pledges this drive, which is good news. Here is our current total: $304,351.43   3,254 Calls. I believe this is our new method of fundraising. Do a week and stop all out fundraising and continue as a web silent drive. The selected shows that fell way short that did a second week ,True Talk and Gospel, raised over $7,500 (still climbing) and $3,200. Laura did an e-mail blast this past Monday, which resulted in us moving past 305K. I estimate we may be able to end up somewhere between 315 and 325K. If we fall short, it is possible we can make it up in the summer, or with other fundraising initiatives. It is much easier to get people to continue to give, when you don’t meet your goal. They are more likely to give if they missed your drive, if they feel you need them. If you have made your goal they don’t really worry about you for awhile.
You may have read the Wynne Spin….. I think there is a lot of good stuff there… I for one had hopes that because the economy is roughly the same in California, the fact that stations there had good drives meant we would too….And we did to a certain extent. It was in fact better than the fall. The fact that we do a week to hit our goal and WUSF takes two to reach theirs was pointed out by a few of the staff. I said that although we were doing a silent drive now, it will in essence take longer for us to reach our goal.  California has Jerry Brown as governor, so there is more hope than progressives feel here with Scott, combined with the letdown of Obama. I feel that greatly affects the level of support for public broadcasting, when all essential services are in danger of being decimated. Our phone lines going out for 5 plus hours on Thursday hurt the ability to get any traction and we lost some money that day…somewhere between 5-10,000
Saturday has become our strongest day with the new schedule and as Randy said Sunday is bouncing back with Sunday Forum and Sunday Simcha and the Sunday Jazz Clinic... It hurst to have lost Polka, and Richie’s great new show, had only been on two weeks before the Fund drive. 9AM to Noon, our PA block, consistently did well. Amy Goodman starts slow and picks up, and did slightly better than in the Fall. In fact, she was a major reason why our finale did so well. She pitched with us for two hours!!! I honestly think that just raising money for long stretches is bad, as we must play more content to keep listeners. This is a weakness of ours sometimes. We also need to do a better job of talking about the good parts of the station, rather than what we need in terms of dollars… When I talked about how great it was to have Rob on 5 days a week and how the increase of voices on the new call in shows improved our programming, the phones rang off the hook. When we talked about needing 5,000 dollars more, the phones went silent. 
Our biggest problem seems to be Noon to Three and HD3, both of which have not found an audience. It’s The Music is having a hard time with support. It has the potential to be stronger than sonic detour, but a couple of days a week it struggles badly, just as it did previously. One of our challenges is to remain true to music with our schedule. It is what makes us distinctive, yet it will always raise less than public affairs shows. Good music shows on WMNF however raise a significant amount of money.  And do much better than music shows elsewhere The 5PM call in shows especially struggle when following a canned show, as good as it might be, from some place else. We need to be consistent on this show and have it start 5 days a week at the same time… Our online listenership plummets during GRIT Radio especially and falls off when we play FSRN. On the whole, I believe the new schedule revives our funraising ability. However people still are getting used to it or don’t know it, as we have to do a better job of continuing to remind listeners about the changes.
Another impact on this drive was the lack of phone volunteers and the lack of training for some that we did have. It is painfully obvious that the loss of Carrie is having a detrimental effect on volunteers for our drives. It is her personal touch we can’t replace, and it has made some lose interest. I will be making a recommendation to hire a Volunteer Coordinator. (This is different than outreach). I’ve received universal feedback from the staff that this is very important.
Airstron Proposal
In talking to Mercedes and Sheila, it seems as if the building committee made a decision to cut costs, by paying just for someone to install the HVAC system. We did not pay for a set up of the system or initially a preventive maintenance service plan. We attempted to adjust it, when it was running inefficiently, and there was no hand off of information from the installers, because we did not pay for it, nor did they agree to do it. All of the repairs that have been done, may have been impacted by the inefficiency of the set up, and the fact that we had  barebone maintenance of a large system. Bill, Sheila and company did a good job of cutting costs by doing some of the repairs that they knew how to do. In Sheila’s words: “ We have been doing preventative maintenance on the HVAC system since it was installed. We’ve had quarterly service from 3-4 different companies until we settled on Southern Eqpt a couple years ago. The engineers change the filters monthly. We have been taking care of the equipment. 
What didn’t happen was that Davey & Assoc who installed the HVAC, didn’t fine-tune the system once the building was in operation. They turned it on and left, and didn’t even give us access to the controller to make temperature adjustments – we had to seek that elsewhere. 
No one has ever thoroughly measured the temperature variations and airflow throughout the building when it’s occupied. So people complain that it’s too hot, too cold, we make adjustments as we can, and do a lot of fixes to keep people comfortable. We make what changes we can, we stuff cardboard into vents, etc. when people complain, because the system wasn’t tuned. Three different companies have confirmed that at this point, the HVAC is running inefficiently. So we’re using more energy than we need to, and if we have professionals tune the system under load, we will save electricity. 
Southern Equipment is a good company and a big improvement on the other HVAC maintenance services we tried. They give us basic, bare-bones maintenance, which is what we pay for. Airstron has a proposal for more extensive maintenance and energy monitoring. If we pay Airstron to retune the system, Bill recommends that we use Airstron’s more elaborate maintenance service so that they can keep an eye on the system and care for it more thoroughly. 
No one’s blaming Southern Equipment. But because we’ve never paid for very elaborate maintenance service, Bill suspects that some of the large HVAC repair bills we’ve been having the last few years, might not have been so big if problems had been caught a little sooner. We only hypothesize that.”
Airstron has dropped off copies of the contracts for the board to take a look at, in a presentation folder
Jim,
 
Sheila asked me to provide some back up for you when you take this to the Board.
 
In my professional opinion, the "Energy Optimization and Comfort Services" agreement is absolutely the best investment the station could make in terms of both long term reliability of the equipment and immediate energy savings. HVAC equipment that was designed almost 10 years ago and installed 7 years ago is, no doubt, in desperate need of a re-commissioning.  Think of it as not having any service performed on your car exept an air filter change in 7 years. You will realize energy savings, increased comfort and better indoor air quality then at any time since we built the facility. This is an exceptionally good price from a good company. 
 
On the preventive maintenance side, obviously, you would want to keep the equipment in fine tune to continue to realize the benefits of the re-commissioning. I can recommend the entire scope of work for at least the first year. After that, I would recommend going to a semi-annual service rather then a quarterly service. You will, however, still be faced with changing the filters on the air handler, probably every two months. 
 
Airstron has a very good reputation and David Harris has proven to be reliable, honest and conscientious. He is also a station supporter, I think. If you want to save operating costs, this is an excellant investment. If I can be of any further assistance, please let me know.
 
Mark J. Donald, PE
LEED-GA
Our HVAC system was installed when the building was built. The company that installed it, Davey & Assoc., didn’t set it up for day/night operation or test it with full occupancy, and wouldn’t give us the password to the computer that controls the temperature zones. 
We had to pay our previous computer service to crack the password so that we could adjust temperatures when people complained. We got some very basic instruction from Carrier, but it’s a proprietary system most other companies don’t understand. All three of these companies each have a tech who’s conversant with the software.
The system was never tuned once the building was occupied and in use. Davey & Assoc. quoted us $4500 for quarterly maintenance.
ENERGY-SAVINGS PROPOSALS
Airstron 
$5025 one time fee
(according to Mark Donald, that’s half of what the work they specify would normally cost)
10% savings on TECO bill
retuning existing system and using it more efficiently
solving existing temperature problems by system adjustments
balancing airflow
includes replacement of defective VAV box – (would normally be a separate repair bill)
- According to Mark Donald, Airstron’s retuning proposal is “absolutely the right thing to do” for the building. Mark has worked with this company before and trusts them. 
Trane
$12,000 first year
$9,000 second year
payable in quarterly installments
25-30% savings
adjust system for energy savings throughout the year
evaluate and recommend further retrofit projects to reduce energy consumption
proposal would cover hardware repairs currently being billed to Southern Equipment and Carrier 
- According to Mark Donald, this is “a good deal for big repairs, not so good for small. Overall, not that good a deal.” Mark has worked with this company before and trusts them. 
Hill York
$2500 for energy analysis of the building
deducted from the cost of the energy-savings program, if we choose their service
10-15% savings
Payment to Hill York is made from the energy savings. The length of the payoff depends on the cost. They estimate 18 months to 2 years, at a cost between $8,000-$24,000.
- According to Mark Donald, their proposal wasn’t detailed enough and not written correctly.
MAINTENANCE
Currently Southern Equipment - $660/year, quarterly maint.
Airstron – more extensive maintenance, monitoring energy usage - $2150 first year, quarterly maint.
Scaled back to half that the following years – semi-annual $1075
Trane – included in their $12,000/$9,000 proposal
- Southern Equipment is very good, but Bill feels that some of the major repair bills we’ve had the last few years have been because we’re getting low-cost, but very bare bones maintenance. He recommends using Airstron’s more extensive maintenance service in order to catch and prevent problems before they become major issues. 
Appendix B – CAC Amendments
Article Five
MEMBERS OF THE CORPORATION
1.
Qualifications for and rights of membership shall be set in accordance with resolutions adopted by the Board.
Article Six
COMMUNITY ADVISORY COUNCIL.
1. Establishment:  The corporation shall establish a Community Advisory Council (CAC), the members of which shall be selected from among citizens at large to represent the diverse needs and interests of the communities served by the station, and shall be ratified by the Board President. 
2. Meetings:  The CAC shall meet quarterly to review the programming goals established by the station, the service provided by the station, and the significant policy decisions rendered by the station, along with any other responsibilities delegated to the CAC by the Board. 
3. Role:  The role of the CAC shall be primarily advisory in nature, and in no case shall the CAC have any authority to exercise any control over the daily management or operation of the station.  The CAC shall advise the Board with respect to whether the programming and other policies of the station are meeting the specialized educational and cultural needs of the communities served by the station, and may make such recommendations as it considers appropriate to meet such needs. It is recommended that CAC chair utilize the talents of people who have applied for Board positions but who have not been elected.
 
(Subsequent articles to be renumbered accordingly).
Rationale.  The changes to Article Five (1) and (2) reflect the fact that the rights granted in the previous versions 2(a) and 2(b), were hollow, inasmuch as we no longer necessarily print a program guide, and the program schedule is available publicly on line, and that all WMNF Board and Committee meetings are already open to the public (except for executive session).  
The deletion of article Five (3) and creationg of article six reflect the fact that the members have not selected, nor would it be practical or required for them to select, Community Council members.  This means that provisions concerning the CAC have nothing whatever to do with the topic of Article Five: Members of the Corporation.  The new Article Six reflects reasonable and permitted selection procedures for community advisors and the federal Statutory language mandating the existence and role of Community Advisory Councils for CPB entities.
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