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T = Participated by telephone conference call.
1. Call to Order – Lou Putney – 7:23 pm.

2. Roll Call/Proxies/Agenda Review – Lou Putney:   Lou has Letty’s proxy.

3. Visitors' Comments – No visitors:  No comments.
4. Review Last Month’s Minutes – Lou Putney:  Motion for approval of the regular July 2012 Board of Directors (BOD) Meeting Minutes.  Motion passed unanimously.       Motion:   Rick / 2nd:  Diane.

5. Consent Agenda – Lou Putney:   There were no Consent Agenda items.

6. President’s Report/Executive Committee Report – Lou Putney:

· We had the Board / Staff Retreat on August 11, it was fairly well attended.

· The next Retreat will be a two-day off-site affair in early 2013.

7. Station Manager Report – Sydney:  

· Attached report in Appendix A.

8. Finance Committee report – Bill Hamilton:  

· The committee met on August 13 to approve a FY 2013 Budget draft to present tonight.

· Proposing a deficit budget ($74,687.40) to address some new initiatives. 

· This budget reflects investments that should have been made earlier.

· Deficit is 10% of cash reserves.

· Long-term goal of 18-24 months to see return on these investments.

Met in Executive Session from 8:27 to 8:34 pm to discuss the proposed budget.

An amendment  to proposed budget to change line #67 title to ‘Special Projects’ was passed unanimously.  Motion: Rick / 2nd: Richard.  

Motion to accept the first reading of amended FY 2013 budget passed unanimously.                    Motion:   Bill   / 2nd: Rick. 

9. Personnel Committee – Rick Hurley:  The committee will meet again soon. 

10. Long Range Planning – Jeff Harris:  No Report.

11. Community Advisory Council (CAC) – Richard Manning:  

· Had a review with Sydney.

· Still looking for help in identifying community leaders in our various communities.

12. Volunteer Committee – Review of the August 6 meeting.
13. By-Laws – Richard Manning:  

· Motion to review the Underwriting Policy passed unanimously.  Motion: Kurt / 2nd: Bill.

14. Nominating Committee – Lou Putney:   Written report on BOD selection was discussed.

· Change closing time for receiving applications from midnight to 5pm

· Motion to approve timeline of BOD selection process passed unanimously.                             Motion: Rick / 2nd: Diane.

15. Development Committee – Nancy Johnson:  

· Free Speech Zone:  everyone had a fun time.

· Lessons were learned.

· Will be discussed in full at next month’s meeting.

16. Diversity Committee – Diane Dill-Peterson.  

· Met on August 13.

· Friday, October 5: 5-9 pm.  A Neighborhood Open House is being planned.

17. Old Business / Follow-up:  

· RNC:  We are ready!

18. New Business:

· Bill Hamilton shared some thoughts.

· Motion to remove Todd Bray and add Sydney White as a signer on our accounts at Florida Federal Credit Union and Gulfshore Credit Union passed unanimously.  Motion:  Rick / 2nd: Ian.

19.  
Attendance Review – Jeff Harris: 

· All members are in good standing.
20.  
Evaluation – Lou Putney: 


Participation:  8.7

Accomplishments:  9.3 

Listening:  8.9

Scheduling:  8.2

21.  
Adjournment – Lou Putney:  The Board meeting adjourned at 9:54 pm.

By: 









Jeff Harris, Secretary

Approved by the Board on: 







Appendix A – Station Manager’s Report

To: The Board of Directors, NBSF

From: Sydney White, General Manager, WMNF - FM/HD

Date: August 20, 2012

RE: WMNF July/August Manger’s Report to the Board of Directors

WMNF staff is still tallying the final numbers from this summer short membership drive. The 77 hour drive projected revenue of $113,000. The final total was $ 90,970, from which around $ 70,000 was collected as of Friday, 17, 2012. The drive netted 181new members. The total member contribution goal for FY 2012 was $1,091,881. The total contribution pledged to date is $1,047,827 (96%). Of the amount pledged, $965,070 (92%) was paid as of 8/17/12.

WMNF is presently exploring deeper relationship with two local media organizations:
(a) The St. Petersburg Times – we are exploring deeper journalistic relationship with them and the possibility of having some of their journalistic talent contribute to our News and Public Affairs effort.

(b) Tampa Bay Community Network – we have had initial conversation about the possibility of providing WMNF with the technical skills of their producers, camera operators and video tech operations staff for our live performance studio concerts in return one-time local broadcast of the content. The content would be produced for airing at wmnf.org.

Over the past few weeks, we have conducted meetings regarding security processes at WMNF and the security of the staff and volunteers who represent us in the field. The initial discussion came about as a result of security concerns raised by an overnight volunteer female programmer, plus a situation we find our self in with both staff and volunteer journalists covering the RNC without proper WMNF identification. As a result we have proceeded to put in place a three-tier ID system at WMNF. The system will provide separate photo identification for WMNF staff, WMNF programmers and technical support and WMNF news media ID.  

All systems are in place for WMNF coverage of the RNC meeting here in Tampa. The station will cover the event with our News and Public Affairs team, plus five volunteer journalist and seven volunteer photo-journalists. At a meeting at the station on 8/21/12, I have asked Board member/attorney Rick Hurley to address the team regarding civil and journalistic rights issues. It is my own personal feeling that WMNF should take “responsibility” for all members of the designated team if arrested. I would like feedback from the Board on this. WMNF will host journalists and production teams form WAMU-FM, Washington DC, WBEZ-FM, Chicago, IL and KPCC-FM, Los Angeles, CA during the convention (they are paying us for facilities use).

WMNF will host a reception/book signing benefit event on August 31, 2012 at the Palladium in St. Petersburg. The event will feature Democracy Now host Amy Goodman. 

The Free Speech Zone fundraiser with Jim Hightower went off as planned on Saturday, August 18, 2012. The projected revenue (after expenses) from the event was $15,000. As of today, the amount is closer to $12,000. 

The WMNF staff will spend a large part of September sketching out identified projects and overall direction for the FY 2013. 

The draft of the FY 2013 WMNF budget is attached.  

Appendix B – AMENDED REPORT OF NOMINATING COMMITTEE
Meeting of July 25, 2012
Attending:  Lou Putney, Beth Bell, Ryan Iacovacci, Scott Elliott, Sydney White

1.  Review of seats to be filled in next election:  

There are 10 "community seats", 2 of which are "community youth seats".  These seats have 2‑year terms, and one‑half of these seats (5 seats) term out each election.  The seats terming out are occupied by:  Nancy Johnson, Rick Hurley, Jeff Harris, Ryan Iacovacci, and the vacant seat formerly held by Todd Bray.  Only Ryan has indicated that he may not seek re‑election to his seat.

2.  Discussion of special skill needed on the Board:  The committee feels the station is in particular need of Board members with financial and technical (engineering) skills.

3.  Discussion of means of obtaining a diverse applicant pool:  The committee desires to provide well qualified applicants whom, if elected, would increase the Board's diversity, to include diversity of race, gender, age, and sexual orientation, keeping in mind an applicant's privacy through the election process.

4.  The committee reviewed solicitation notices, and the candidate application.  Ryan volunteered to draft an on‑line board application form, to update the process.

5.  Application and Election Timeline:

     August Preparation:  

‑‑ on air announcements need to be recorded

‑‑ text of announcements should be distributed to programmers, & Sheila/Randy advised of announcement requirements, including announcements on HD3 stream

‑‑ application packets and online form completed (Chair to compile packets for Miss Julie)

     August 10 ‑ 31:  

‑‑ 20‑day application window open, to close at 5:00 p.m. on August 31

‑‑ Miss Julie to send out application packets to those requesting them, and to track requests and packet returned

     September
‑‑ Chair of committee collects applications from Miss Julie on September 1

‑‑ Nominating committee meets prior to September Board meeting to review application and compile list of proposed applicants to be interviewed by the Board

‑‑ At September Board meeting, Board confirms list of interviewees, and schedule of interviews (Sept. 17, 2012)

‑‑ Chair of committee sends "thank you" letter to applicants not selected for interview

‑‑ Committee chair notifies the interviewees of the time and date of the interviews to be held during the October Board meeting

     October
‑‑ During October Board meeting (Oct. 15, 2012), interviews and election of new Board members to fill community seats

‑‑ The day after the elections, Chair of committee notifies interviewees of the results of the elections

     November
‑‑ New terms of all Board members begin the first Wednesday of November (Nov. 7, 2012)

‑‑ Orientation meeting of new Board members led by Chair of committee, to include station tour, introduction of staff, & distribution of Board Books

‑‑ Third Monday is first meeting of new Board, with election of officers (Nov. 19, 2012)
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