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T – Participated by Telephone

1. Call to Order – Lou Putney – 7:15 pm.
2. Roll Call/Proxies/Agenda Review – Lou Putney:   No proxies.
3. Visitors' Comments –   Ed Roark, Jake Tremper, and Sheila Cowley were present, no comments.
4. The Board met in Executive Session from 7:18 pm to 8:16 pm for a presentation by Ed Roark.

5. Review Last Month’s Minutes – Lou Putney:  Motion for approval of the regular November 2012 Board of Directors (BOD) Meeting Minutes.  Motion passed unanimously.       Motion:  Lorraine   / 2nd: Rick.  
6. Consent Agenda – Lou Putney:   There were no Consent Agenda items.
7. President’s Report/Executive Committee Report – Lou Putney:
·   Reviewed the “Written Resolution to Establish Discretionary Employee Separation Employee Separation Bonus Policy”:
· This written modification of the WMNF Employee manual passed by a vote of 13 in favor and 1 abstained.

· This policy affects only full-time personnel.

· A similar modification for part-time personnel was proposed and referred to the Personnel Committee.
8. Station Manager Report – Sydney White:  
· Written report in Appendix A.
· Jake Tremper and Sheila Cowley led a discussion about audio quality.
· Discussion about ‘you-tube’ comments brought up by the Volunteer Committee.

9. By-Laws – Richard Manning:  

· Committee met on Wednesday, January 9.  The main focus was to work through a recent draft of the Volunteer Committee’s bylaws.

· One anomaly in the BOD bylaws came to light, a proposed change was presented:

· Change to Article 7, Paragraph 2:  Change “one year” to “two years”.
· Motion to change this bylaw passed unanimously on first reading.  Motion: Richard / 2nd: Diane. 
10. Finance Committee report – Michael Sedita:  
· Written report in Appendix B.

· Discussion about the station’s operating accounts.
11. Personnel Committee – Rick Hurley:  
·  No report.
12. Long Range Planning – Jeff Harris:  
· March 2013 Board/Staff retreat:  
· Being planned for March 9 (Saturday).
· Location will be the Cedar Kirk facility in Valrico.

13. Community Advisory Council (CAC) – Rick Hurley:  
· Looking to recruit members from the 8-9 counties that we serve.
· So far, has several folks signed up.
14. Volunteer Committee – Mike Bagby.
·  The committee met on both December 3 and on January 7 (Mondays).  Minutes were sent to all by emails.
· Volunteer Banquet is being planned for April 7 (Sunday).

· Next meeting is scheduled for February 4 (Monday).
15. Nominating Committee – Lou Putney:   
· No Report.
16. Development Committee – Nancy Johnson:  
· The committee met on January 10 (Thursday).  Discussion of past and future events.
· Future events:

· Whole Foods Day in March.

· Fund Drive is February 20 thru 27.  New idea to bring in community groups to man the phones.

· Mermaid Bar:  “Swing Night” benefit, last Tuesday on the month (March?).

· Mise en Place / “Cocktail for a Cause”:  possibility of a Sunday brunch (May?).
17. Diversity Committee – Diane Dill-Peterson. 
· Committee met on January 8 (Tuesday).  Discussion about future events.

· We are already participating in MLK Day events, there was discussion about participating in future breakfast /luncheons.

18. Youth Committee – Ian DeBarry: 
· Working on idea for a “Battle of the Bands”.  Groups would record in our studio, voting would take place on-line.
· High School age groups first?  Then move up into College age groups.

· Should the material be original content?  Should be “airable”.

19. Old Business / Follow-up:  
· Executive minutes of the November BOD meeting were reviewed.
20. New Business:
· Bank Account Signatories Resolution:
· Change the President’s signature from Letty Valdes to Lou Putney.

· Change the Treasurer’s signature from Todd Bray to Michael Sedita.

· Motion passed unanimously.  Motion:  Richard / 2nd: Laura.
19.  
Attendance Review – Jeff Harris: 
· All members are in good standing!

20.  
Evaluation – Lou Putney: 


Participation:  8.6
Accomplishments:  8.4 
Listening:  9.1
Scheduling:  7.9
21.  
Adjournment – Lou Putney:  The Board meeting adjourned at 10:21 pm.
By: 









Jeff Harris, Secretary
Approved by the Board on: 






Appendix A – Station Manager’s Report

To: The Board of Directors, NBSF

From: Sydney White, General Manager, WMNF-FM

Date: January 11, 2013

RE: December’12/ anuary’13 Manager’s Report to the Board of Directors

Conversation regarding the ripping of audio from YouTube videos for on-air broadcast continued in December via an all station volunteer meeting. I reemphasized management’s objection to such practice based upon four sound reasons: 

(a) The poor audio quality form YouTube did not meet broadcast standards;

(b) Such ripping was usually instantaneous and thus did not allow for pre-screening, could result in the broadcast of prohibited language and exposing the station to violation of FCC rules;

(c) The “Terms of Service” for YouTube videos strictly prohibits broadcast or re-broadcast of their content without prior permission; and 

(d) Google, Inc., the owner of the API upon which the YouTube technology is based strictly prohibits the separation of the audio form the video. Both terms of service referenced above are provided in the links below

http://www.youtube.com/t/terms
(Section 5, Item # B)
https://developers.google.com/youtube/terms 

(Section II, Item # 8) 
The Volunteers instructed their representatives on the Board to take this issue to the next sitting of the NBSF Board. 

We are very close to completion of the process for the biennial program changes. The final schedule will be published on January 17th and will go into effect on February 4th. We are updating the Programming Agreement to be signed in conjunction with implementation of the new schedule. There were few objections from volunteers regarding rumored changes. One grievance was filed regarding proposed change to a single program. The grievance was initially addressed at the administrative level, however, the individual was not satisfied thus it is presently being addressed at the Board Committee level. 

At some point in the near future, I am requesting that the Board initiate a discussion of “ownership of content” at WMNF. As we go forward in the future, content syndication could (or will) become central to our business model. If or when that becomes a reality, both the station and our volunteer programmers must be able to agree on levels of input, financial benefit, ownership rights and distribution standards. 

Our target end-of-year direct mail campaign performed better than expected. Our target was $30,000. We ended the campaign with $42,000 – 40% above projections. As of the end of the first quarter, the station was 35% of total membership revenue goal for FY13. Our Spring Membership Drive is schedule for the week from February 18th. 

Revenue from underwriting/sponsorship in the first quarter was approximately $23,000 with several outstanding “deals” yet to be consummated. Our push over the next few weeks is to acquire sponsorship for Tropical Heat-wave. We currently have several prospects for which we are preparing proposals.

WMNF should receive the initial portion (approximately $100,000) of the CSG grant from the Corporation for Public any day now. However, CPB has informed us that the final part (around $45,000) which was scheduled for distribution in March/April could be delayed until Congress finish its work on the FY13 funding for the Federal Government

We are closer to filling three vacant positions at WMNF. As per Board policy, the Hiring Committee is in place and the positions were advertised in accordance with WMNF policy and Federal/State HR regulations. The response deadline has been set for January 31st.  

.  

Appendix B – Finance Committee Report
Finance Committee Report

Jan 12, 2013
Summary:

· The committee reviewed and discussed the budgeting process

· The committee reviewed and discussed financial reporting

· The committee discussed the possible availability of the property next door for future parking   expansion for $30K with up to $5K deposit 

Details of the December 5th, 2012 Meeting

The committee meeting convened at 6:10pm. Board members and staff present -

Beth Bell
Scott Foelgner
Jeff Harris
Lou Putney
Jo Ellen Schilke
Michael Sedita 
Mercedes Skelton
Lorraine Thomas
Sydney White
There was a general discussion regarding the budgeting process. Mercedes and Beth informed the committee that the budget preparation is usually begun in May based on the prior year’s budget with adjustment based on any additional information for the coming year. The budget is usually presented to the board in July or August, so as to have a second reading an approval of a final budget by the September board meeting.

Financial reporting to the committee was reviewed and discussed, with some suggestions as to expanding the reporting to include a percentage of YTD actual vs. budget, and a balance sheet indicating the current value of categorized assets. 
There was a discussion as to the possibility of acquiring the house and lot next door (approx 50’ x 120’) for the purpose of expanding parking. 
The meeting adjourned at 7:00pm. The next meeting is scheduled for 6:00pm on January, 14th, 2012.

Michael Sedita, Chair 
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