
The Nathan B. Stubblefield Foundation, Inc.



Board Meeting Minutes of July 16, 2012


	Board Member
	P
	A
	Board Member
	P
	A

	
	
	
	Ryan Iacovacci
	P
	

	Beth Bell
	P
	
	Kurt Madsen
	P
	

	Sydney White
	P
	
	Richard Manning
	P
	

	Dana Gilmore
	P
	
	Rachel O’Connor
	
	A

	Bill Hamilton
	T
	
	Diane Dill-Peterson
	
	A

	Jeff Harris
	P
	
	Lou Putney
	P
	

	Rick Hurley
	P
	
	Leticia Valdes
	P
	

	Nancy Johnson
	P
	
	Ian DeBeary
	
	A




T = Participated by telephone conference call.
1. Call to Order – Letty Valdes – 7:28 pm.

2. Roll Call/Proxies/Agenda Review – Letty Valdes: No proxies.

3. Visitors' Comments – No visitors:  No comments.
4. Review Last Month’s Minutes – Letty Valdes:  Motion for approval of the regular June 2012 Board of Directors (BOD) Meeting Minutes.  Motion passed unanimously.       Motion:  Rick  / 2nd: Nancy.

5. Consent Agenda – Letty Valdes:   There were no Consent Agenda items.

6. President’s Report/Executive Committee Report – Letty Valdes:

· Station Manager Search committee is officially disbanded.

· Would like to form a committee to pay off the building mortgage.

· A retreat is being planned for Saturday, August 11.

· Invite chairperson from the Volunteer Committee.

· Agenda to be sent out beforehand.

7. Station Manager Report – Sydney:  

· Community stations have a great challenge.

· BBC was coming from PRI.  PRI lost the rights, transferred to American Public Media.  Cost of $5,500 for the year, along with some other programming.  $1,300 credited to this FY.  Needed to ‘build out’ ‘The Source’.

· HD4 – leasing out 8 hours a day to HCC.  Want to ‘build out’ the remaining hours.

· Telephone system – discussions about possible changes.

· Emergency broadcast system was upgraded to a ‘voice system’.

· A Fulbright scholar from India would like to make a study of community radio using WMNF as a model.  

8. Finance Committee report – Bill Hamilton:  
· Mercedes is projecting an EOY deficit (variance) of $35K from the budgeted amount.

· Discussion ensued about our declining membership, and possible solutions for the future.

· Next meeting is August 13 at 6 pm to work on the FY 2013 budget.

9. Personnel Committee – Rick Hurley:  The committee will meet soon 

· Sydney is reviewing all of the job descriptions..

10. Long Range Planning – Jeff Harris:  No Report.

11. Community Advisory Council (CAC) – Richard Manning:  

· Will review with Sydney how to move forward with a new format.

12. Volunteer Committee – No Report.
13. By-Laws – Richard Manning:    No report.   

14. Nominating Committee – Lou Putney:   No Report.

· Next meeting:   Wednesday, July 25.

15. Development Committee – Nancy Johnson:  

· The “Free Speech Zone” on August 18.

· Four sponsors so far, need more.

· Next meeting is tomorrow (July 17).

· Auction item list is being worked out.

· Promotion of the event is on-going our air.  Needs to expand to other media.

· Kurt:  Discussed a new technology we could use as an outreach tool.

16. Diversity Committee – Diane Dill-Peterson (absent).  No report.

17. Old Business / Follow-up:  

· Youth Committee - Ryan Iacovacci:  No report.

18. New Business – 

· Resolution to add a sixth person (Sydney) to the bank account for credit cards.

· Motion to accept was passed unanimously.  Motion:   Richard / 2nd: Rick.
· Motion to add Sydney as a check signer passed unanimously.  Motion: Lou / 2nd: Richard.

· Motion to thank Mercedes as being our Interim Station Manager passed unanimously.  Motion:  Dana / 2nd: Lou

19.  
Attendance Review – Jeff Harris: 

· All members are in good standing.
20.  
Evaluation – Richard Manning: 

Participation:  8.0

Accomplishments:  6.6 

Listening:  8.2

Scheduling:  9.3

21.  
Adjournment – Letty Valdes:  The Board meeting adjourned at 9:30 pm.

By: 









Jeff Harris, Secretary

Approved by the Board on: 
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