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1. Call to Order – Letty Valdes – 6:58 pm.
2. Roll Call/Proxies/Agenda Review – Letty Valdes: 
3. Interviews of BOD Applicants:
· Zachary Corral

(Youth)
· Kurt Madsen

 
· Lorraine Thomas
· Rachel O’Connor

(Youth)
Lou, Letty, and Richard expressed interest in returning for another term.  
Motion to retain:  Nancy / 2nd: Rick.  Motion passed unanimously.
Open seats:  One community, and one youth.
· After discussion,  Motion to elect Rachel O’Conner to the Youth seat:  Lou / 2nd: Scott.  Motion passed unanimously.
· After discussion,  Motion to elect Kurt Madsen to the community-at-large seat: Richard / 2nd: Rick.  Motion passed 11 - 1. 
4. Visitors' Comments –Bill Hamilton was present:  No comments.
5. Review Last Month’s Minutes – Jeff Harris:  Motion for approval of the regular September 2011 Board of Directors (BOD) Meeting Minutes.  Motion passed unanimously.       Motion: Richard / 2nd: Todd.
6. Consent Agenda – Letty Valdes:   There were no Consent Agenda items.
7. President’s Report/Executive Committee Report – Letty Valdes:  Thank you to the staff for their help during our station manager transition.
8. Station Manager Report – Mercedes: Written report in Appendix A.  Discussion ensued about new audience research tool from Arbritron.  Matt Cowley came and answered the Board’s questions about the new website design, the iPhone app, and other related items.  The Board expressed their frustration with the pace of these projects.  
9. Finance Committee report – Todd Bray:  No report.  
10. Personnel Committee – Rick Hurley:  No report. 
11. Long Range Planning – Jeff Harris:  No report.
12. Community Advisory Council (CAC) – Barry Shalinsky:  No report. 
13. Volunteer Committee – Bill Roberto:  Application until Nov. 4  members elected before next meeting.
14. Bylaws – Richard Manning:    No Report.
15. Nominating Committee – Ryan Iacovacci:  BOD elections were held tonight.
16. Development Committee – Nancy Johnson:  Started to work on golf tournament.
17. Diversity Committee – Bill Roberto:  No report.
18. Old Business / Follow-up:  
a) Website redesign – Ryan Iacovacci:  No report.
b) Under-30 group– Ryan Iacovacci:  HY-C is continuing with help from Mercedes, Sheila.  Outreach activities continue with live broadcasts.
19. New Business: 
a)  Motion to re-engage Phil Scheidt as our CPA:    Motion passed unanimously.  Motion: Richard / 2nd Todd.
b)  Bank resolution letter to remove Jim Bennett from a signer on our checking account.
c)  Motion to allow Phil Scheidt to use our name in an article for the Journal of  Accountancy.  (See Appendix B)    Motion passed unanimously.  Motion:   Lou / Richard
d)  Ad-hoc Station manager Search committee.  Barry will lead.  Suggestions to change the job description should be submitted very soon.
e)  RNC Committee – Written report included in Appendix C.
19.  
Attendance Review – Jeff Harris:  All Board members are in good standing 
20.  
Evaluation – Barry Shalinsky: 
Participation:  7.8
Accomplishments:  7.3 
Listening:  7.75
Scheduling:  4.66
21.  
Adjournment – Letty Valdes:  The Board meeting adjourned at 10:54 pm.
By: 









Jeff Harris, Secretary
Approved by the Board on: 
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Appendix B

[image: image2.png]Todd Bray

Mercedes Skelton [Mercedes @ WMNF.ORG]
Monday, October 24, 2011 9:42 AM

Todd Bray

FW: Correction - Typo

Todd, Phil would like approval for this. Would you bring this up since he works for the Board. Also | have his engagement
letter to give to you which will need approval.

From: Phil Scheidt [mailto:pascpa@ix.netcom.com]
Sent: Monday, October 24, 2011 9:30 AM

To: Mercedes Skelton

Subject: Correction - Typo

Hi Mercedes,

As I told you, I am preparing an article with a University professor to submit to
the Journal of Accountancy. This professor is one of the most highly regarded
CPA’s in the country and has beernn on blue ribbon panels and has been published
many times. The article will describe the accounting model used by the station,
specifically, ““Discretionary Funds Available’ and ‘““Net Budget Variance’. The
FASB is going to promulgate new standards for reporting for non-profits, which,
if our model is accepted, could ultimately result in the Supplementary
information shown on your financials becoming required disclosures for all
audited financial statements in the country. These are two paragraphs in his
correspondence to me this morning.

I have sought to add to your great idea and now have a draft that I need before I go further for you to make sure I
maintained the integrity. In addition, I need you to label the tables and if possible verify the explanations are complete in
light of the one article from the IMA Strategic Finance. There were two reasons I sent the articles the first is not valid
after slowing down reading your last draft and those articles I realized the awesome value of your model.

One issue which I know you explained and I respect and accept is that JOA is used to generally naming an organization
used as an illustration so we may have to position this as a case study for CPE which is fine but that may be raised as an
issue.

I was hoping you would let the board know what we are doing, and approve us
naming WMNF in the article.

Phil
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The content of this email and any attachments are confidential
and intended for the named recipient(s) only.

If you have received this email in error please notify the sender
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Appendix C

[image: image3.png]RNC REPORT October 24, 2011
A meeting was held on Tuesday, October 18, 2011. The following were in attendance:

Rick
Rob
Sean
Sheila

Although there is plenty of time for MINF to get organized for the RNC, it is apparent the City of
Tampa has started preparations for the event. “For example, the section of roadway on
Bayshore from Magnolia to the Platt Street bridge is under construction in anticipation of the
RNC. Most of the major hotels in Tampa and the beach are already booked. There is activity
amongst the commissioners to beautify the city are entering into contracts with local artists to
prepare art work in that regard. Rick suggested placing a link on the web site
“couchsurfing.org” as a means for people searching for accommodations. This does not expose
MNF to any responsibility or obligation to assist in searching for housing for out of towners.

MNF Media workers/volunteers will be wearing a shirt that clearly indicates that they are
associated as a media worker for MNF.

MNF Media will operate in pairs. The number of media to be used by MNF will be determined
by Rob and Sean.

Rick will find out about applications for availability on the floor during the convention. Rob and
Sean will advise how many they feel MINF will need.

Sheila has offered many suggestions for remotes to be provided within the city limits to cover
protesters, the convention, interviews and the Ybor events. These can be covered by MNF but
we will need time to ascertain all the connections.

Rick is working with the ACLU and will update and provide any training deemed necessary for
MNF.

Rob suggested that we stay out of the MINF protesters activities as it will be too difficult to
control their activities. One concern is MNF protesters who are wearing MNF clothing that
could somehow connect the protesters with MNF. The concern of course is any risk to our 501
© status.

Sean wants to be proactive in covering the daily activities of the RNC.
The dates for the RNC are as follows:

August 26™: RNC party @ The Trop
August 27> through August 315' : Convention @ the Forum
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