The Nathan B. Stubblefield Foundation, Inc.



Board Meeting Minutes of November 21, 2011

	Board Member
	P
	A
	Board Member
	P
	A

	Mercedes Skelton
	P
	
	Ryan Iacovacci
	P
	

	Beth Bell
	P
	
	Kurt Madsen
	P
	

	Todd Bray
	P
	
	Richard Manning
	P
	

	Dana Gilmore
	P
	
	Rachel O’Connor
	P
	

	Bill Hamilton
	P
	
	Diane Dill-Peterson
	P
	

	Jeff Harris
	P
	
	Lou Putney
	P
	

	Rick Hurley
	P
	
	Leticia Valdes
	P
	

	Nancy Johnson
	P
	
	
	
	


Departing Board members present:  Scott Elliott, Barry Shalinsky, Bill Roberto.
1. Call to Order – Letty Valdes – 7:15 pm.
2. Point of Order – Lou Putney:  Inquired about the Volunteer Committee’s recent election, whether the under – 30 year old requirement (of the June 21, 2010 BOD by-law change) was followed.
· Scott:  VC by-laws were not updated due to oversight.  Raised the issue of whether the BOD can change the Volunteer Committee’s by-laws, as the VC is a separate entity.

· Richard:  Suggested that the VC seat three BOD representatives, decide on the under–30 seat later.

· Mercedes:  Stated that the VC can have their own by-laws.

· Bill:  He would be the 4th member, depends on whether Jeanne Holton will accept her VC seat.

· Jo Ellen:  Thinks that Bill was elected.  BOD cannot change VC by-laws arbitrarily.  The announcement of lay-offs on June 22, 2010 caused a distraction that could explain the oversight.  

· Todd:  Asked about what veto powers the BOD has.  Stated that we should work for a common goal and positive change.

· Richard:  Noted that in his opinion the separation of the VC and BOD only pertained to the “Original” VC by-laws.  Thought that the VC would be “happy” to appoint an under–30 member if they had realized the change that had been made.

· Dana:  Suggested that the VC conduct a one-time election of an additional under-30 representative.  Jeanne Holton has not accepted her seat since her son Josh is being considered for a full-time position.

· Barry:  Objected to having an extra VC seat.  Asked about the VC by-laws, was told that there are no age requirements.

Motion to table this matter, leave both Volunteer Board seats open until VC resolves this.  Motion passed unanimously.       Motion:  Lou / 2nd: Nancy.
3. 2012 Officer Elections:

· President:  

Letty Valdes was re-appointed.  Motion:  Richard / 2nd: Dana.

· 1st Vice President:
Lou Putney was re-appointed by acclamation.
· 2nd Vice President:
Dana, Rick, and Richard applied for this position.  After discussion and an Executive Session lasting from 8:00 pm to 8:10 pm, Richard Manning was elected by secret ballot.
· Treasurer:

Todd Bray was re-appointed by acclamation.

· Secretary:

Jeff Harris was re-appointed by acclamation.
4. Review of September 19 Executive Session minutes – Motion to go into Executive Session: Lou / 2nd: Todd.  Executive session lasted from 8:15 pm to 8:20 pm.

5. Goodbye to departing BOD members:  Plaques were presented, remarks were made.

6. Committee Assignments (Subject to change)

· Lou:


Bylaws, Nominating

· Dana:


Personnel, Nominating

· Ryan:


Nominating, Development

· Nancy:


Development, Finance, Personnel

· Rachel:

Development, Personnel

· Todd:


Finance, Personnel

· Rick:


Personnel, Finance, Development, Diversity

· Jeff:


Personnel, Finance, Long-Range Planning

· Richard:

By-Laws, Diversity

· Diane:


To be determined

· Kurt:


By-Laws, Development

· Letty:


On all committees, wants to revive Diversity
Chairpersons to be determined soon.

7. Station Manager Search Committee – 1st meeting to be held in December.  Discussion:

· Re-evaluation of job description?

· Mercedes:
Have a retreat first?

· Advertising of position – question about timing.

· Rick:  

Will call Personnel Committee meeting for next week to begin process.

· Lou:

Lou, Barry, and Jeff met with Jim Bennett who recommended changes after multiple failures in this position.

· More discussion about salary range, responsibilities, etc.

8. Roll Call/Proxies/Agenda Review – Letty Valdes: Lou added an agenda item for a policy change.
9. Visitors' Comments – Jo Ellen Schilke, Ian DeDeary, and Josh Holton were present:  No comments.
10. Review Last Month’s Minutes – Jeff Harris:  Motion for approval of the regular October 2011 Board of Directors (BOD) Meeting Minutes.  Motion passed unanimously.       Motion: Rick / 2nd: Nancy.
11. Consent Agenda – Letty Valdes:   There were no Consent Agenda items.
12. President’s Report/Executive Committee Report – Letty Valdes:  No report.
13. Station Manager Report – Mercedes:  See Appendix A for written report..
14. Finance Committee report – Todd Bray:  Written report by Mercedes is in Appendix B. 
· Motion to approve Arbitron expense of $2,575 (for one quarter).   Motion passed unanimously.  Motion: Todd / 2nd: Lou.
· Motion to approve unbudgeted expense of $2,500 for Jake to complete the email project.  Motion passed unanimously.  Motion:  Richard / 2nd: Lou.
· Money Market account at Gulf Shore Bank:  There was discussion concerning how banks and money markets are rated and evaluated.  Gulf Shore is not as highly rated as the Bank of Tampa.  A bigger issue is that we have an “overflow” at the Bank of Tampa that is over the deposit insurance limit.  A motion to move $200K from the Bank of Tampa to Gulf Shore Bank was passed unanimously.  Motion:  Todd / 2nd: Rick.
· The Board met in Executive Session from 9:12 pm to 9:26 pm to discuss a financial matter.
· 1st Reading of Policy Change:  In Section 8.5:  “The Board of Directors must approve the application of any portion of any donations from a single source, where the whole donation exceeds $25K.”  1st Reading passed unanimously.  Motion: Lou / 2nd: Jeff.
15. Personnel Committee – Rick Hurley:  Will meet the week of November 28. 
16. Long Range Planning – Jeff Harris:  No report.
17. Community Advisory Council (CAC) –  No report.  Richard will be the new Chairperson.
18. Volunteer Committee – No report.
19. Bylaws – Richard Manning:    No Report.
20. Nominating Committee – No Report.
21. Development Committee – Nancy Johnson:  The Committee met on November 17:

· Working to “cultivate” new donors, a “house party” will be held on January 28 at Jane and Jerry Gibbons.

· Refinery Restaurant:  Would like to host Sunday brunches.

· Cigar City Beer:  Would like to name a beer after “Tropical Heatwave”.  Much discussion.

· Peace Awards:  Looking to change the format next year to coincide with the RNC Convention.  New name could be “Free Speech Zone”.
22. Diversity Committee –  No report.
23. Old Business / Follow-up:  
a) Website redesign – Ryan Iacovacci:  No report.
b) Youth and Innovation – Ryan Iacovacci:  
· HY-C is continuing with help from Josh Holton and a Mr. Nester.

· Rachel is working with High School students..
24. New Business: 
a) RNC Committee – A proposal from Bill Brown was presented.  The RNC “Host Committee” wanted to lease our HD3 channel from Friday, August 24 thru Saturday, September 1 from 3 pm to 3 am every day.  This channel would be used for logistical information, traffic reports, etc.  Looking for approval to negotiate.  Discussion ensued.  There was no motion to proceed.
b) Mentoring – If any of our new members would like a mentor, Letty will help with assignment.

c) Kurt – Stated that he wanted to work with our IT functions.  Has experience with Business Process Automation.  He will review fundraising speaking opportunities.

d) Lou – Proposed that a Holiday Party for the Board and Staff be held on Sunday, December 18th at 3 pm.  Richard offered his residence.
19.  
Attendance Review – Jeff Harris:  All Board members are in good standing 
20.  
Evaluation – Letty Valdes: 

Participation:  7.9
Accomplishments:  8.3 
Listening:  8.8
Scheduling:  7.0
21.  
Adjournment – Letty Valdes:  The Board meeting adjourned at 10:54 pm.
By: 









Jeff Harris, Secretary
Approved by the Board on: 






Appendix A – Station Manager’s Report for November 2011
On November 7th I hired JoEllen Schilke as Volunteer/Outreach Coordinator.
Attended Ybor Chamber of Commerce with Rick Hurley and Bill Brown.  

Bill has a proposal that will be given by Rick.  I have comments from our Development Director.

Interviews with candidates for the position of news reporter will take place today and tomorrow.  

We are interviewing seven candidates, four females and three males.

A hiring decision might be made this month.

Phil Scheidt is conducting the annual financial audit.  He has discovered a possible problem with our sale of a piece of equipment purchased with grant money.  I would like to discuss this further with the Board.

We received the last payment of our Digital Grant.   $15,283.

Appendix B - Finance Committee Report / Given by Mercedes Skelton

On Tuesday, November 15th the Finance Committee met and approved a recommendation to open a Money Market Account at Gulf Shore Bank at 95 bps (basis points).

It was recommended to approve the Arbitron expense for one quarter.  A cost of $2,575.

There was a recommendation to approve an unbudgeted expense of $2,500.  This is to complete a project to replace our email server and file server that was budgeted in the last fiscal year.

There was a recommendation to create a policy regarding the designation of a single source donation in excess of $25K which comes into the station.  Recommendation should be made to the by-laws committee.

The Committee discussed how to internally designate the funds from prior year both net and unused reserves.  The committee supported beginning a capital and maintenance reserve.

It was agreed we need to keep a close watch on the contributions line which is less than anticipated and look to the development committee for assistance.
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